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SUBJECT s ' “Organization of Research and Development 


i, To assist in re-evaluating the situation with regard to 
the size, location, functions, and facilities of Research and 
Davelopment, 1% would be most beneficial if we might have your ade - 
vice and suggestions with regard to any aspects of the situation on 
which you wish to comment and particularly the following: 


&. The location and organizational relationship of Reb i, : ee 
within CZA, : 


b. The Inter-agency relationship that should be sstab= 
dished between R&D and other units of the Government carrying 
on comparable activities. 


ec. The organization of the RED unit of OIA with regard to 
the following factors: 


(1) Should pteieaal Aide LGivision of OS0 be a part 
of the overall R&D unit? If not, should any of the func~ ! 
tions currently being performed by OA) ba transferred to 8 
the new R&D unit? 


{2) Should the Fngincering Branch of Communications 
Division be a part of Hib, and if not, should any of the 
functions currently being performed by the Engineering 
Branch be transferred to R&D? 


ad. What suggestions do you have with regard to the staffing 
of the Rad queens 


In your opinion, how large should the R&D unit become 
and an how many speclalized fields should an affort be made to 
employ competent scientists? 


f., What facilities should the Rad unit own for lease) and 
operate? 
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g. <A sugeestion has been made that in the event the R&D 
function ts transferred to a higher eahelon of CIA, OPC should 
maintein a omall but very effective RAD staff to sereen ideas, 
stimlate Ideas, coordinate requirements, insure the use of 
R&D devices by operating Divisions, assist in obtaining funce 
tional reportea by users, and similar activities. ‘hat is your 
opinion of tha above sugrestion, and if such a staff unit is 


to be retained by OPG, do you have any suggestions for addition 
or deletion of activities? 


2. Your comments on the above points should be based on the 
assumption that the activities must be carried on with the highest 


practlcal degree of security but thera will be some relaxation {roti ~~ 


the present charter and 1% will no longer be necessary to hide 
Governnent interest. : 
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ABSTRACT NOTATION REFERENCES 


Asks advice and suggestions about size, location, functions 
and facilities of R&D. 
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